THE CIP FRAME
WORK

6MONTHS

PHASE 1: READINESS
Create management awareness, set
commitment, goals

PHASE 2: DESIGN

Gap analysis, Future process design,
QC Circles formation, Define
implementation

PHASE 3: EXECUTE

Conduct Root cause analysis,
Implement tools and techniques,
evaluate and encourage PDCA

PHASE 4: STANDARDIZE
Summarize results, Future planning,
Project reports, CIP assessment

CONCEPT TOOLS USED:
5S+1S, Visual controls, Check sheets,
standardization work sheets, Job

breakdown worksheets,
communication cells, 3C sheets, Poke
Yoke, Standard combination
worksheets, OPL, Escalation

procedure, Value stream mapping,
PDCA
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Strategic Management Architecture
Research and Training Africa Limited
(Smart Africa) was formed to develop
holistic solutions for Individual,
Industry and Societal needs in Africa
using a Systems thinking approach to
Management. We provide cutting edge
thought processes to your strategy
direction through consultancy and
training.

Our expertise are in the following areas:
Strategy Consulting

Kaizen Concepts

ISO 9001:2015

We are able to provide in house
programs and regular public training
programs. Should you require a free
lecture introduction to any of the above
and a quote , please contact :

Email : info@smartafrica.co or

call :+260964007700

(kaizen)

THE KAIZEN CIP FRAMEWORK

KAIZEN

Kaizen is a Japanese concept on
continuous improvement.

“Kai” stands for Change and
“Zen” for Better making Kaizen
mean Change for Better or
continuous improvement.

The main pillars of Kaizen are
bottom-up approach reflecting
employee involvement at all
levels in an organization,
empowerment & transparency.
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